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Our Promise to Cowley
The board have made a promise the residents of Cowley, based on our core values.
We need your help to make this estate great, so tell us if we don’t meet these
promises. Please join the board, or help give your voice to improve things for
everyone. We all live here, this is home for everyone. Let’s work together and
make a difference.
DELIVERING ON OUR PROMISES We will create a bond of trust with our residents by promising what we
know we can deliver and always delivering what we have promised.
RESPECT FOR OUR COMMUNITY We will earn the respect of our community by making all of our residents
feel special and valued and treating everyone fairly taking account of their
needs.

Shareholders’ Annual General Meeting
Monday 26th October 2020
Via Zoom
Time : 7pm—9pm
0207 926 0690

AGENDA
1. Apologies
2. Minutes of previous AGM –16th September 2019
3. Presentation of accounts
4. Selection of auditors

ACCOUNTABLE We will take ownership of all we do; communicating openly and
transparently.

5. Treasurer's annual report

PRO-ACTIVE We will actively seek opportunities to improve our services, processes and
abilities and embrace new ways of doing things.

7. Election of Board Members for 2020-2021

QUALITY We will do what we do to the best of our ability putting our residents at the
heart of our decisions.

9. Any other business – consultation matters
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6. Annual Report of the Board and RMO activities by the Chair

8. Vote for Cowley RMO to continue to manage the estate

10. Vote of Thanks - RMO Secretary
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COWLEY RMO LTD ANNUAL GENERAL MEETING
Meeting held at:
On:

Myatts Field Centre
1 Eythorne Road, SW9 7RH
Monday 16 September 2019 at 19:00

Present:
Earl Allwood (EA), Auditor
Ronke Ayoola (RA), Staff
Pam Okore (PO), Secretary
Glester Byfield (GB), Staff
Francesco Giacomini (FG), Treasurer
Dina Moura (DM), Board Member

Stephen Humphries, Yasmin Saheb, Manuela Plate, Gavin Kaufman, Matthew Lush, Jennifer
Lawrence, M Ciaccio, Barbara Cummings and Nick Cummings
Minute Taker: Lauren Burns
1. Welcome and apologies
RA opened the meeting by confirming there was 19 shareholders and the meeting could begin,
RA introduced Pam as the fill in chair.
PO began the meeting by reading the apologies (as above).
2. Minutes
PO explained that the minutes from the previous AGM were in the booklet all attendees had in
their hand and asked if everyone had read them and if they agreed that the minutes were a true
representation of the meeting from last year.
Attendees took a few moments to read the booklet.
PO asked again if all agreed.
RA stated the minutes were on pages 15-21 of the booklet and asked if anyone from last year had
any comments.
PO asked again if all agreed.
All agreed and there were no objections.
3. Presentation of accounts
PO introduced EA from GCN.
EA began by asking the group if they all had a copy of the accounts. He then explained the
accounts are for the year ended 31 March 2019 and that they had been presented and agreed
by the Board at an earlier meeting with Martin Bradley, auditor partner.

XDHSCowley1@lambeth.gov.uk

EA read through the report explaining various parts as follows;


Statement of assets and liabilities

- Fixed assets
Items used year after year e.g. office equipment, plant and machinery and motor vehicles. Overall value
£17,296 is down by £2,000 this year due to spend of £4,000 for various items including a ride on
mower, printer, air conditioning unit and a laptop and includes a deprecation of ~£6000 relating to wear
and tear on all equipment.
- Debtors
Relates to organisations that owe Cowley money, has fallen £16,000 this year to £9,000 which is made
up of £3,000 for amounts received after year end and £6,000 for prepaid items at the end of March
2019.

Apologies:

www.cowleyrmo.org

EA asked everyone to turn to page 9.
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- Cash at bank and in hand
Just over £634,000 increased £161,000 from previous year.
- Creditors
Relates to money Cowley owes to organisations. Increased by £54,000 relating to increase in trade
creditors and VAT liability.
- Capital and reserves
This is the retained surplus funds of £536,000 which is increased from the previous year by £89,000
which represents the surplus for this financial year.

EA asked all to turn to page 8 of the report.


Income expenditure review

- Income
Overall is up £48,000 from last year from £952,000 to just over £1m.
- Lambeth allowances
For repairs and maintenance, has fallen slightly by £5,000 but is offset by a one-off additional allowance
of £98,000 received in April 2018 this figure is included in other recharges and income, on the next line.
- Grants
No grants were received in this year compared to the previous year.

Resident asked if there was a reason no grants were received
RA answered that applications were made but were unsuccessful
Resident asked which grants were applied for
RA said various e.g. Tesco, Sainsbury’s, Mayors office but the allowances were deemed to be
too high as the grant application required a submission of the audited accounts. Cowley income
was nearly £1m and competing against smaller organisations with income of £50K
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- Expenditure
Overall expenditure is down £19,000 resulting in a pre tax surplus of £88,902. The expenditure of
£911,611 can be split further as follows;

Resident asked why the committee expenses are almost double of last year.
RA answered it is because of the annual TMO conference in Blackpool and away day. Also
included is the continuation ballot expenses.

- Employment costs
Appears to have fallen however the wage cost for cleaning and maintenance staff has been included in the estate expenses line. Total employment costs for year ended March 2019 are
consistent with the previous year.

Resident would like to further breakdown of the costs and separation of things like the
continuation ballot as it appears that it is just the committee spending money on themselves.
Resident would like a further breakdown and to see the costs go down.
RA stated that the concern of cost breakdown and reductions would have to be taken to the
Board. For the purpose of this report it must follow a set guideline for audited accounts to
submit to the FCE. If the resident would like a breakdown of the costs they can go to the office
and speak to GB, the finance manager as he will be happy to show the books.
EA said that on page 15 there is a further breakdown of the costs.

- Estate expenses
A breakdown can be found on page 14 of the report.
- Administration expenses
Are consistent with the previous year.

- Committee and social activities
Down £9,000 due to decrease in the youth study support and OAP activities.
- Committee expenses
Have increased due to additional training costs.

Resident commented there was a lot of money spent on repairs and cleaning.
EA asked if there were any questions relating to the report.
Resident commented that she believed they were spending too much (in her opinion).
FG asked if she had any specific queries.
Resident’s example was the £303,443 on estate repairs being reasonable and £75,000.98
on cleaning.
RA explained that the cleaning figure includes the cleaner’s salary.
Resident agreed that made sense but still believes the figures are too high overall.
Resident said it’s difficult to understand which part of the accounts relates to salary and
other costs.
Resident asked if salaries were included in these figures in 2018.
RA answered no and explained after the kitemark accreditation the advice to given was to
move the salaries on the report because if it is all on one line it looks as though more than
half of the allowances goes to salary.
Resident asked about the expenses line, why is it higher, was insurance changed.
GB answered it was an increase in general insurance due to an accident with one of the
vehicles that removed the no claim bonus and increased the premium.
Resident asked why there was a dramatic decrease in spend on decoration costs even
though section 20s are following because we aren’t updating repairs on the estate which in
turn residents have to pay a lot more for.
RA answered that the decoration cost is for internal decoration, the TMO is not responsible
for decorating the outside of the properties, that is the Council responsibility.

XDHSCowley1@lambeth.gov.uk

Resident said she understands these questions being asked but asked to move them to AOB
and is suggesting there be a small scrutiny committee to ask these questions of the Board.
EA asked if there were any further questions, there was not.

Further breakdown of the £911,611 expenditure can be found in more detail on page 14 and 15 of
the report.

www.cowleyrmo.org

Resident said the concern isn’t about how the breakdown is recorded but rather the amount
that is being spent, however it is understood that anyone can go to the office for more
information.
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4. Selection of Auditors
PO stated that at the AGM the shareholders are asked if they are happy with the auditor and it is
voted if the shareholders want to keep them for another year or not.
PO asked the group if they are happy to continue to use GCN.
Resident asked how long GCN has been used.
GB answered 4 years.
RA stated they are due for a renewal next year, PO reiterated that the auditors are changed
generally every 5 years.
Resident asked why every 5 years.
GB answered it is a standard to keep an auditor for 5 years and then change.
All agree to keep GCN.
5. Treasurers report
FG introduced himself and referred the group to his report on page 8-10 of the booklet.
GB stated the treasurers report is a summarised version of what was just discussed by EA.
FG explained his report.
Resident asked if the accounts were in line with other estates in the area.
GB answered yes.
RA stated once every 3 years the Board must negotiate allowances with Lambeth Council. The
Council use the figures from 3 years before the audit. E.G. if they spent £7m on repairs it is
divided by the amount of properties they have at that time and because Cowley Manage about
560 units (minus the leaseholders it is closer to 450) so then the £7m is divided by the
properties and each property has £1,000 spent on it we will get 450 x £1,000.
Resident asked if there are more leaseholders is there less allowance?
RA answered
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FG continued and stated that Cowley remain strong with a surplus of £89K for the year. Over the
last 5 years Cowley has consistently achieved a surplus excluding 2016 to make major
improvements to the estate. Have also carried out various improvement works across the estate
including lighting and foot path repairs. The general reserve for the year ended with £536K which
is an improvement from the previous year. The aim is to continue to use the surplus to develop
the estate for the benefits of the residents.
Resident asked if there was any plan or structure on how to use the reserve, so it doesn’t
continue to increase.
FG answered there is no plan to spend it immediately, it is used for just in case e.g. if
anything was to happen.
Resident asked if GB could further explain so it makes a little more sense.

Resident asked what the reserve has been spent on recently and is there a plan to spend
more in the coming year and if so on what.
GB stated that £60K will be spent to replace the boilers.
Resident asked if that was for Council tenants only.
GB answered yes.
Resident asked if reserves were only used of Council tenants and not leaseholders.
RA stated that 3 years ago a consultation was taken with the residents for ideas on how to
spend the reserves and the Board approved 5 ideas. 3 of them have been completed, 1
turned out to be Council responsibility and the other is being worked on. At the
leaseholders meeting 2 weeks ago there was concerns about bulk refuse so now there is a
plan to investigate how to amend this – this kind of work is paid for from the reserves.
Any ideas get presented to the Board and the Board approves the work.
Resident stated the gates were done a while ago and asked if that was reserve money.
RA answered yes and the bike lockers and the teenage open space also.
6. Annual report from the Chair
PO stated there is no Chair or Vice Chair. Pages 2-7 in the booklet is an account of what has
happened throughout the year.
PO stated there is space for a new Board.
Resident stated there are more than a few, 15 needed – only 3 left.
Resident asked why everyone on the Board is stepping down.
RA asked if we could follow the agenda and ask questions later.
7. Election of the Board
PO asked Kathleen to read out the names of the nominees.
Resident asked if no one is elected in the positions what happens to the estate?
RA answered there was members from the Lambeth client team here to answer any questions.
Kathleen introduced herself and read out the names of the nominees and asked those in the room
to give a wave if they wished to be acknowledged.

The nominees are:
1. Liam Keenan
2. Lillian O’Connell
3. Wendy Reeves
4. Vanessa Jacques
5. Kadene Willie
6. Priscilla Forbes
7. Shelly- Ann Brown
8. Charlene Summer Taylor
9. Dina Moura
10. Pam Okore
11. Raphael Jaldo
Leaving 3 vacancies

The following person were co-opted:
13. Vicki Baker
14. Francis Henry
15. Michael Adeyinka
Kathleen explained that as there is exactly 15 everyone is duly elected, and a vote is only necessary
if there are more nominees than Board spots.
RA stated that anyone elected tonight are co-optees because nomination forms had to be in by
Friday. Co-optees have the same rights as full Board members.
New Board Member asked if there was going to be a handover from the old Board members
Resident said some of the new Board are re-joiners and there is a good mix of old and new faces.
Kathleen asked, on behalf of Mr Adeyinka, why he is a co-optee rather than full Board Member.
Kathleen explained that nominations must be in 3 full days before the AGM for the rules to be
followed and the necessary checks to be made.
Resident stated that there have been actual admissions of problems, although with no detail.
Resident is an ex Board Member and ex Chair and is now the local labour Councillor. There have
been problems with transparency and inclusion from the Board in the past so suggests that with a
new Board there must be a scrutiny committee of shareholders that evaluate performance of the
Board against promises made. Suggests it will be a good initiative to work on together with New
Board Members and shareholders to ensure what happened in the past doesn’t happen again.
Resident stated some matters should be shared e.g. why at the end of the year there are only 3
Board Members and why the Chair resigned 1 week before the AGM and how that is acceptable
especially because the accounts were signed of last week by people who are no longer around.
Resident stated it is not acceptable to have resignations without explanations and would like it to be
noted going forward, explanations are to be given and it should be made clear why there are so many
problems and resignation after resignation.
RA stated last week new and old Board Members met and formed a quorum to agree the accounts
(minimum numbers are 7 are there were 8). RA agreed that it is the residents’ right to ask for
explanation and encouraged them to ask but was unsure if they will get an answer.
Resident stated that it is a good thing to be on the Board as you get to be involved in estate
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matters and you become a voice for residents and contribute for the best interest of your fellow
residents. Although it sounds a bit negative now, the residents pleaded that the new board go in
with a positive attitude and a passion for where you live and do good for the estate.
8. Vote for Cowley RMO to continue to manage the estate
PO asked the group if they would like to have Cowley continue to manage the estate.
RA reiterated that at the AGM the question is asked and usually answered by a show of hands.
Resident asked what the point of the vote now as the continuation ballot already answered
the question.
PO answered that it is historically answered at every AGM and part of the rules of the
organisation.
There is some confusion why the vote is relevant.

Majority agreed to continue by show of hands.
Resident added she agreed, subject to performance.

Resident asked if the Board should set their own targets.
RA said yes, that is something that can be done. There is an away weekend coming up for all Board
members that will be an induction weekend, dates will be notified shortly. A specialist will come to the
away weekend to train and teach the Board Members of the job and responsibilities. Also, at the
away weekend the officers will be elected.
Resident asked about the scrutiny committee if the resident who suggested it is organising it?
The resident said no, she doesn’t want to organise, it was just an opportunity to discuss.
Resident said it might be a good idea to discuss at the away day and then decide how it might work.
10. Vote of thanks from the Secretary, read by Dina Moura
Dina read the vote of thanks from page 27 in the booklet.
Meeting closed at 20:15

9. Any other business
Resident raised the issue of a missing item under AOB being that the shareholders wanted to raise
a vote of no confidence in the Board but agrees it may not be as relevant now.
RA said the Board need to consider the suggestion by the resident about forming a scrutiny
committee to work with the Board, at their next meeting which will take place at the away day.
Resident said she doesn’t know, as a leaseholder, how to compare the performance. She doesn’t
know what is good/isn’t good and how to quantify it. She suggests when asking if Cowley should
remain the question shouldn’t just be do we like them, but how do they perform vs others and what
are the alternatives and what would that look like.
Resident said the alternative is that we don’t have the office on the estate and the management
would go back to Council and you would have to report issues at Brixton, which is not what
residents want.
Resident said in the newsletter the report is included on how Cowley performs compared to other
estates in the area and to look at the newsletter next time it comes out.
Resident asked where Cowley sits against other TMOs as it wasn’t clear in any of the paperwork
given tonight.
RA said the annual review was in June. Also, monthly meetings are held with the client officers to
discuss performance on rent collection, service charge collection, void management, arrears
collection and repairs and maintenance as these are easily measured as Cowley use Lambeth’s
computer systems. At the end of every year Cowley negotiate with Lambeth the targets e.g. rent
99.5% and if we collect more, it shows as a target reached and exceeded and this is measured
against other estates.
RA stated Cowley is 3rd (out of 10) against other TMOs for performance.
There is also TMO Manager meeting, TMO liaison committee meeting where all TMO Chairs and
Managers meet with the Cabinet member for housing where issues are raised and discussed. Our
performance in those areas is measurable, our performance regarding community engagement
and the promises made by the Board are more difficult to measure.
RA said it might be a good idea for the new Board to make a statement of achievements of x, y, z
and then at the end of the next financial year that statement can be measured more accurately.
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Review of the Activities & Plan for the Future
Cowley RMO Board is made up of residents, tenants and leaseholders who live
on this estate. Our job is to look after the homes and represent the views of all
Cowley’s residents.
The Cowley RMO board run the office and employ the staff that work there. Our work ensures
that all work to and for Cowley is done with the residents at the forefront. Our mission is to
make Cowley, a better, safer, more cohesive and inclusive community for us all. That is why I
am inviting anyone who holds an interest in our community to come and help us on our
mission.
Our Mission
Our mission is to deliver resident led housing services and to improve the quality of life for our
residents and our community. This mission is accompanied by our vision which is to provide “A
home we are proud to live in, within a community that thrives”
Legal Information
There are some legal information we need to give for a better understanding of Cowley RMO
Ltd.
Cowley RMO is registered with the Financial Conduct Authority as an Industrial and Provident
Society Registration number 28043R. We manage 560 social housing homes including 45
sheltered accommodation homes at the Cloisters Sheltered Housing Scheme. Our formal rules
which are registered with the Financial Conduct Authority are Cowley RMO’s legal governing
instrument. Like all registered rules they contain an ‘Objects’ clause which essentially sets out
what Cowley RMO’s purpose is, why it exists. Our mission was ratified at the AGM in 2016 and
is currently undergoing review.
Our Staff
The staff team continue to work hard at helping all residents. The Board is working with the
staff to ensure that our goals remain the same and we all remain focused on excellent service
delivery for all Cowley residents. We recognise that without our staff we won’t be able to run
the estate and would like to thank them for all their efforts.
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Our Performance
We continue to be one of the top performing TMO’s in Lambeth,
meeting and exceeding all our performance objectives and
targets set by Lambeth Council, from rent collection and empty
homes turnaround time on properties, to dealing with complaints
and tenancy checks. We are constantly seen as a stable, well run
and managed organisation and we aim to continue in this way.

Joining the Board/becoming a shareholder
The door to joining the board is always open, with a whole host
of options and ways of working with us available, from specific
subcommittee meetings to providing expertise and knowledge
on a particular project or area.
The first step to taking part is donating just £1 to become a
‘shareholder’ of the RMO. This means that you can become a
board member, vote to elect board members, take part in
decisions when they come up and contribute. We will be
available at the end of the meeting so come and see me and
board member colleagues, or visit the office at anytime, to
become a shareholder possibly board member and have your
voice heard. If you join the board you will be trained and go
through an induction supported by board members, staff and
experts in the field of Resident Management.
What We Have Achieved This Year
Cowley RMO’s mission is to deliver resident led housing services
and to improve the quality of life for our resident community.
This year I want to report on some of the achievements of the
organisation to you and to give you an idea of our plans.
A good year that got interrupted by Covid-19
This year has been a good year for the organisation. We
experienced a steady board members’ numbers and a consistent
number in our staff too. We are committed to supporting our
staff team in the current financial year back to full strength.
Unfortunately like the rest of the country, we had to go into
lockdown on the 18th March 2020. Despite this the staff and
board members continue to work and manage the estate from
home. My thanks to all our residents and those who live elsewhere who chose to volunteer their time and efforts looking after
the vulnerable members of our communities through the
lockdown.
www.cowleyrmo.org
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Extra Investment Works on The Estate
As mentioned in last year’s report, we consulted you, the residents,
for feedback on how to spend the money saved from efficiency
management around the estate, in an effort to give back and
continue our mission to make this an estate run with the people in
mind first and foremost.
Celebrations Lights:
We continue to invest in lighting around the estate but at the end
of the year lights. We will continue to build on this year on year.

Fencing to the Cowley Sports Space:
We are still looking at ways of improving the fencing to this area.
The sports equipment installed are being used by several residents
and the feedback is that the installations are a great idea even
though we have had requests for more equipment. We continue
to ensure that activities are provided for our young people.
Enclosures for bulk refuse especially white goods:
As a board and as residents, we identified the need for spaces for
bulk refuse storage and implemented this project. We note that
these enclosures are helping keep the estate clean and clear of
randomly dumped bulk items.
Improvement to Estate Roads:
One of the most requested items that came up last year, was
improvement to the estate roads to include more safety and
awareness for both drivers and pedestrians. We have since
numbered all our gates for clearer directions for deliveries and
visiting friends and families and have seen a reduction in vehicles
unnecessarily driving round the estate. We now have a start date
of 10th September 2020 for the works on the estate roads, this is a
responsibility that falls to Lambeth Council, but we have had to
push and encourage their attention.
Major Works
In the financial year 2019 -2020, 6 blocks had major works to repair
the structure and external fabric to them carried out. The blocks
are: Alvanley, Brickworth, Hallam, Hanway, Moira and
Redlynch House. The following are the works carried out: Roof
repairs, concrete repairs, chimney repairs, rainwater goods repairs,
www.cowleyrmo.org
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external decorations.
The window repair was postponed due to Covid-19, but we are ensuring that it is
included in the Phase 2 works due to start later this year or early next year at the
latest. These works assure the durability of the buildings and make our homes
appealing.
Leaseholders Forum
The leaseholders’ forum which reactivated in 2017 is still going strong. The group
now meets once every 6 months and scrutinise not only the works carried out by the
RMO but also the Council. The aim of the group is accountability and ensuring value
for money for all. My thanks to all leaseholders who have taken part in
ensuring this forum continues to run and challenge us and the Council on the
work we do.
Looking to the Future
I think that whilst it is important to look at all the work we have done over the
past year, it is also key to look toward the future and highlight some of the works
we have planned, to ensure you, the residents and shareholders are working
together and are heading in the right direction with us as we move forward.
We will shortly be coming to consult with all residents on how to commit at least
10% of our surplus accrued each year on projects that benefits the entire estate.

Management Allowances Update
We have negotiated our Management Allowances for the 3 years, that is, until
March 2021. This means that we have a clear idea of what money we can expect
from the Council and therefore are able to plan the works we do and how we
deliver the works. The next negotiation round will now start late 2020, the delay
having been caused by Covid-19. We will report back to all shareholders once the
negotiations are concluded possibly at the next AGM.
External Works to the Estate
We continue to negotiate with the Council on the works to the exterior of our
properties and have been assured that in the next few months, works to the
exterior of the following blocks will start.
These are:
Sackets House
Cliffsend House
Penelope House
Whiteness House
Bromstone House

www.cowleyrmo.org
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Durlock House
Woodchurch House
Garlinge House
Downbarton House
Seasalter House

ACCOUNTABLE - We will take ownership of all we
do; communicating openly and transparently.
PRO-ACTIVE - We will actively seek opportunities
to improve our services, processes and abilities
and embrace new ways of doing things.

Some of the works being planned are listed below:
•
•
•
•
•
•
•
•
•

Concrete repairs to walkways and associated repairs to iron railings
External cyclical decorations to previously painted surfaces
Repairs to the walkways to ensure they are watertight and to prevent ingress of
moisture to the undersides.
Compartmenting works within the main roof loft space, to prevent fire spread in the
event of fire.
Decorations to communal areas to ensure class 0 fire spread
Minor repairs to the roof coverings (subject to full survey)
Replace the roof covering and non double glazed windows in the maisonette blocks.
The above blocks will also and subject to funding, have similar works carried out to
decorations concrete and fire related works.
Window repairs to all 10 blocks in the phase 2 and 6 blocks in phase 1.

We are currently in the process of discussing more works with the Council to be programmed into
the 2021/2022 financial year.

Estates Recycling Project: as part of our efforts of working with Lambeth Council, Cowley
Estate has been identified as one of 4 estates to benefit from the Council’s improved recycling
project. The areas that this project will address are - improving poor recycling around the
estate, improving inadequate facilities and low resident satisfaction.
Our Promise to Cowley
Over the last year the Board have tried to keep the promise made to the residents of Cowley,
based on our core values. We have made ourselves more visible, communicated better, opened
other lines of communication via Facebook, improved our website and used our texting facility
more and better. We however still and continue to need your help to make this estate great,
so tell us if we don’t meet these promises. Please join the board, we have subcommittees that
may also interest you if you cannot join the Board. This way you will help give your voice to
improve things for everyone. We all live here; this is home for everyone. Let’s work together and
make a difference.
DELIVERING ON OUR PROMISES - We will create a bond of trust with our residents by
promising what we know we can deliver and always delivering what we have promised.
RESPECT FOR OUR COMMUNITY - We will earn the respect of our community by making all of
our residents feel special and valued and treating everyone fairly taking account of their
needs.
www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk

0207 926 0690 / 0697

QUALITY - We will do what we do to the best of
our ability by putting our residents at the heart
of our decisions.

Appreciation
At this point I want to take a moment to thank my board
member colleagues for their hard work, dedication and the
passion they have brought to our work over the past year.
This past year has been a good one on the Board. We all
resolved to work together and put the interest of the estate
at the front of all we do, and this is what we did. I am very
proud of our achievement and recognise it is all down to you.
I want to also thank our young people and the elderly, a lot of whom participate in our
activities and want to live a peaceful and meaningful life. We acknowledge that these are
difficult times and admire you for keeping out of the troubles all around us and keeping your
head down and focusing on the future. We want to talk to you, in order that you can let us
know what you would like to see happening in your community, so come and talk to us. We
are always willing to meet with you to discuss your ideas and future aims and ambitions.
My thanks to all our local partners who continue to work with us. We work in partnership
with the London Borough of Lambeth Staff and Councillors. Other organisations such as the
Metropolitan Police’s Safer Neighbourhood Team in particular Special Constable Christopher
Hopwood and PC Darren Warren, the Lambeth Mediation Service, Age UK and other groups
and organisations that work with us to create a safe place to live, a thriving and diverse
community.
I would also like to thank our local councillors; Jacqui Dyer, Paul Gadsby and Annie Gallop
for their interest in our community. Your support is very much appreciated.

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Report from the Treasurer
The Board presents the annual report and audited financial statements for the year ended 31 March
2020. The financial position and results for the year are set out in the audited accounts.
My name is Liam Keenan and I am your Treasurer for the year being reviewed.
PRINCIPAL ACTIVITIES
The principal activities of Cowley RMO is the provision of housing management services which
include repairs, tenant and leasehold management. Our aim is to improve the quality of Cowley life
for all our residents.
INCOME FROM ALLOWANCES
Income from allowances, defined as all income received from London Borough of Lambeth for
managing and delivering services to Cowley Estate, was £972K for the year. The chart below shows
allowances received over the last 5 years.

FIPERFORMANCE

NANCIAL

Financial performance of Cowley remains strong with Cowley achieving an operating surplus of £37K
(2019: £89k) and an operating margin of 3.44% (2019: 8.90%). Over the last 5 years we have
consistently achieved a planned surplus. In 2020 the board planned to use reserves to fund
expenses for various improvement projects around the estate. These included improving the Bulk
rubbish enclosures, Boiler replacements for properties where boilers have come to the end of life.
These are all now complete. General reserves ended the year with a strong surplus of £496k (2019:
£535 k) our aim is to use our surplus to continue to develop the estate for the enjoyment of
residents. This year we were able to continue to assist with summer programmes and study support
for our young people.
www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Anti-Social Behaviour

Rent Collection
The rent collection target set by Lambeth was 99.3%, during the year we exceeded our
target throughout.

All cases are recorded, handled and monitored with improved use of Lambeth Council’s
Customer Service Module database. We use Lambeth Mediation Service to assist us with
some of the more difficult cases.

Our plans for next year remain to consistently exceed the Lambeth collection rate every
month as we demonstrate an improvement from the previous year.

•
•

Below is a table of our collection rate quarter by quarter
Cowley RMO

Target

Rent
99.3%
Collection rate in
year

31st
March
2019

Q1
June 2019

100%

100.7%

Q2
Sept 2019

Q3
Dec 2019

Q4
March 2020

Cases received in the past 12 months are low level noise nuisance, youth congregation,
neighbourhood disputes, dog nuisance and feeding of pigeons.
We have worked well in partnership with the Vassall Ward Safer Neighbourhood Team to
identify youths who congregate illegally on the estate and other ASB cases and taken the
necessary action needed.

Plans for next year are to
99.5%

99.9%

100.3%

•
•
•

•

Continue to work in partnership with the Ward’s Safer Neighbourhood Team.
To refer cases to Lambeth Mediation Services if they cannot be resolved locally
Minimise the risk of ASB from youths on the estate by continuously engaging with them
working closely with the Police and other external agencies.
Educating resident to minimise noise nuisance and be mindful of their neighbours

Service Charge Collection:
The service charge collection target set by Lambeth was 105.0%, the collection rate has
been met throughout each quarter of the year, except the in last quarter of the financial
when the rate dropped, but improved in the beginning of the financial year 2020.
Cowley
RMO

Target

Service
charges
collected

105.0%

www.cowleyrmo.org

31st
March
2019

Q1
June
2019

Q2
Sept
2019

Q3
Dec
2019

Q4
Mar
2020

119.45%

198.45%

136.89%

111.22%

96.35

XDHSCowley1@lambeth.gov.uk

0207 926 0690 / 0697

Tenancy Checks
In the last financial year, we conducted 50
tenancy checks.
By doing these visits, it allows Cowley RMO
to check that tenants are not subletting
their premises illegally, maintaining and
keeping our properties in good conditions.

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Gas Servicing
Achievements this year…
Since the last financial year, we have worked tirelessly to improve our completion time set
by the Council as 92%. Below is a snapshot of what we have managed to achieve last year as
we continue to make new strides in the way we deliver your services.

We consistently achieved the target set by Lambeth as we continue to improve on our
performance from previous year.
Repairs

Target

Travel

Satisfaction

95%

31st
March
2019
100%

1st
Quarter
Jun
2019
100%

2nd
Quarter
Sept
2019
100%

3rd
Quarter
Dec
2019
100%

4th
Quarter
Mar
2020
100%

Achievements this year…
Through a concerted effort, working with our residents, we managed to achieve 100%
certification of all services of all our gas appliances through the year except for the end of first
quarter where our outturn was 99.4% which was attributed to no access to properties.
All our homes have valid gas safety certificates as at 31st March 2020.
The end of year performance in both areas shown above reflects that the actual performance
has remained consistently above the set target month on month since the start of the financial
period.

Repairs
Completion
Time

Target

92%

Travel

31st
March
2019

1st
Quarter
Jun
2019

2nd
Quarter
Sept
2019

3rd
Quarter
Dec
2019

4th
Quarter
Mar
2020

100%

90.3%

97.5%

100%

97%

Gas
Servicing
completed
within
12mth of
previous
service

Target

Travel

100%

31st
March
2019

1st
Quarter
Jun
2019

2nd
Quarter
Sept
2019

3rd
Quarter
Dec
2019

4th
Quarter
Mar
2020

100%

99.4%

100%

100%

100%

What we will improve in the next year
 Provide you with clear guidance on the repairs we can carry out for you.


Give you regular updates on the progress of your repair.



Repairs will be completed in line with the Council’s priority adopted by Cowley RMO Ltd.



Provide you with clear guidance on the repairs we can carry out for you.



Prioritise the most urgent repairs in order to ensure residents' safety

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Lambeth Housing Standard (LHS) External Improvement Works
Lambeth Housing Standard (LHS) External Improvement Works

As part of improving the quality of our homes and the estate and working in partnership with
the Council the followings were achieved.

External works to roofs (pitched & flat roof), concrete repairs, external redecoration to the
blocks listed below will be undertaken and completed by the end of the financial year
2021/2022

The blocks listed below benefited from upgrade works to the external part of the blocks :

•
•
•
•







•

Alvanley House
Brickworth House
Hallam House
Hanway House
Moira House
Red Lynch House

•

Roofs
Soffits/Fascia’s
Rainwater goods
External wall/masonry, walkways & balconies
Window/masonry cills
Repairs, redecoration, and replacement of floor coverings to communal walkways, stairwell,
and balcony

The remedial works listed below were carried out and completed to extend the life of the
fabric of the building. These works will also improve the appearance of the properties and
reduce future maintenance requirements
•
•
•
•
•
•
•
•

Repair of the roof coverings to the above six mentioned blocks.
Repairs to the soffits, fascia, and rainwater goods.
Re-pointing of chimney stacks to main buildings.
Patch re-pointing and repairs to external walls
Drainage and guttering repairs
Concrete repairs.
Redecoration of previously painted surfaces.
Repairs, redecoration, and replacement of floor coverings to communal walkways,
stairwell, and balcony

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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We will improve in the next year by
•

•

Continuing to listen, be clear and responsive and be active participants in all areas of our
work.
We will continue to deliver excellent repair and maintenance and estate services, in homes
that are safe and warm, in a time of reducing income and rising costs.

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Community Development
Cowley RMO continued to build on previous successes within the community with the
assistance of local service provider. Staging activities and events for the purposes of
supporting the community . This work is ongoing and we will continue to focus on the
following priority areas:
Education & Skills Training
Wellbeing physical & emotional
Financial Management – support & information
Engagement & Consultation
During the lockdown Cowley provided support to residents, particularly those who are
designated as vulnerable including the elderly. With the additional support of volunteers
who were Cowley residents and members of Vassall ward.
Cowley is proud of our response to the COVID-19 Lockdown, and that we continue to
provide holistic support to residents on the estate.
We ensured that vulnerable members of
the community received check in
telephone calls . We coordinated
volunteers to pick up medications and or
groceries as required, topped up utilities
for low income residents. Our aim for the
coming year is to research and secure
further support for all residents, helping
them through this very challenging time.

XDHSCowley1@lambeth.gov.uk

Children and Young People
Multi-Sports
A weekly activity that provides an opportunity for children up to the age of 15 to take part in
sports – tennis, basketball, football, table tennis and much more on their door step.
Improving physical activity levels and emotional health.
The Cowley Youth Forum
The forum will be reformed, one of our aims is to mirror the activities of the Management
Board. Enabling participants to not only gain an insight into the RMO but to, in time inform on
activities that directly apply to young people on the estate. Working in partnership with
CEF Lyncx.
Santa's Grotto (in association with LEAP)
The event was very well attended with 20 plus families and children taking part. Partnership
working with the Health Living Platform, activities included storytelling and drumming provided
by LEAP. Cowley provided all of the children who attended with a small gift to unwrap. One of
the aims of the activity was to engage the parents of young children as a stepping stone to a
drop in session for this group.

Consultation
The ‘Have your Say’ initiative began in October 2019 with the specific aim of encouraging
residents to give feedback and make suggestions on the service they receive from the RMO.
The initiative has given information, in real time which has enabled the team to act upon it,
when required. Cowley has made using the template questionnaire more accessible by having
the document on our website.

www.cowleyrmo.org

Website
The RMO aims to improve the site. Our aim is for the website to be a multifunctional tool that
can be used to access services, information and share feedback. Our objective is to encourage
and engage residents to access information relating to their service needs and their lived
experience of Cowley.

0207 926 0690 / 0697

Southend on Sea
Cowley had a day trip to Southend on Sea, joined by the
residents of The Cloister and with families. It was a real
community event for all.
Summer Fun Day
The event was a great success on a typical summer’s day, with
residents taking part in the festivities. Cowley was also able to
offer trading opportunities to residents. There were activities
for young children and families, pampering session for the older
members of our community and of course music and food.

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk
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Community Development
Morley College
Cowley are exploring with Morley College multigenerational activities for residents to benefit
from, providing opportunity to bridge the age gap and pass on valuable information and skills.

Christmas Dinner
The Christmas meal was a well-attended
affair. Cowley successfully garnered the
support of our partners to donate to the
event in anyway they deemed possible.

The Cloisters
The Cloister had their annual summer Bar-B-Q which serves as a wonderful opportunity for
residents to socialise with each other . With the arrival of a new warden we have worked
in partnership to address the needs of the residents.

Fundraising
We will continue to identify and assess
sources of funding to build on the work
of the RMO, where possible identifying
partnership working opportunity with
local providers. This is an ongoing
activity for 2020 -2021.

Weekly activities
The Elders weekly drop-in (coffee morning)
A great deal of time was invested in cultivating relationships with older residents to
encourage them to attend the session. Morley College agreed to provide the tutors and
accreditation (where necessary) for a number of course that our older residents have
expressed an interest in attending.

www.cowleyrmo.org
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Cowley RMO
Actively supports &
serves our community

www.cowleyrmo.org

XDHSCowley1@lambeth.gov.uk

0207 926 0690 / 0697

16

COWLEY RMO Shareholders

Cowley Residents Management Organisation

Annual general Meeting
16th September 2019

Attendees list
Name

Shelly Ann Edwards
Rosemary Akabwai
Pam Okore
Francis Henry
Summer Taylor
Margaret Odamo
Priscilla Forbes
Temi Sonukan
Christopher Dowset
Victoria Nwokedi
Annie Gallop
Sheldon Shillingford
Sylvia Tejan - Cole
Kadene Willie
Michael Adeyinka
Ricky Newson
Francesco Giacomini
Monilola Bello
Vanessa Jacques
Liam Keenan
Wendy Reeves
Vicky Preddie
Dina Mourao
Lilian O’Connell
Sherrifa Abolaji

Vote of Thanks RMO Secretary

Dear all,
It has been my honour to serve as Secretary on the Cowley Residents Management
Organisation’s Board. The model of social housing that Cowley RMO has achieved,
has at its heart a profound interest and investment in the development of all its
members. The youth, older adults, individuals and families who benefit from
additional support, all receive the care and services they need.
Cowley RMO remains proud of all its accomplishments ensuring that all residents
have a safe, welcoming environment to call home. The way in which our estate
has come together in this unprecedented time to support and nurture each other,
finding strength in each other’s resolve has been humbling for me, as I am sure it
has for others.

I would like to take this opportunity to thank the outgoing chair Shelly Ann Brown
for her hard work and diligence, my fellow board members for their willingness to
work on making Cowley an even better place to call home. And the Local
Councillors and other partners for their support and knowledge.

Vanessa Jacques
Secretary – Cowley RMO

Raphael Jaldo

www.cowleyrmo.org
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Cowley RMO Board Members 2019/2020
Don’t have enough time to be a full time board member?
Here is a list of the Sub Committee's you can join

Shelly Ann Brown
Priscilla Forbes
Vanessa Jacques
Liam Keenan
Pam Okore
Wendy Reeves
Dina Mourao
Michael Adeyinka
Vicky Baker
Lillian O’Connell
Charlene Taylor
Kadene Willie

Chair Of The Board
Vice Chair
Secretary
Treasurer
Board member
Board Member
Board member
Board Member
Board Member
Board Member
Board Member
Board Member

Estate Office

HR/ EMPLOYMENT
REPAIRS & ESTATE CARE
COMMUNITY DEVELOPMENT
FINANCE & RISK

Cowley House
147 Brixton Road
Brixton, London
SW9 6LZ
0207 9260690

Visit Our Website For More Information! www.cowleyrmo.org
Or Follow us on www.Facebook.com/cowleyrmo.lambeth ltd

GOVENANCE

www.cowleyrmo.org
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