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AGENDA
1. Apologies
2. Minutes of previous AGM – 26 October 2020
3. Presentation of accounts
4. Selection of auditors
5. Treasurer’s annual report
6. Annual Report of the Board and RMO activities by the Chair
7. Election of Board Members for 2021-2022
8. Vote for Cowley RMO to continue to manage the estate
9. Any other business – consultation matters
10. Vote of thanks - RMO Secretary
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SHAREHOLDERS’ ANNUAL GENERAL
MEETING
26 October 2020
Meeting held via Zoom

Attendees List
Shareholders:
Priscilla Forbes (Chair)
Vanessa Jacques (Secretary)
Liam Keenan (Treasurer)
Adam Morrison
Agiatu Bangura
Anna Wiseman
Annie Gallop
Carly Mae Penworthy
Dina Mourao
Francesco Giacomini
Pam Okore
Kadene Willie
Peter Richards
Richard Bolley
Sheldon Shillingford
Sheraine Brooks
Siti Kadege
Toyosi Agosa
Margaret Odamo

Minute taker: Lauren Pow
Facilitator: Liz Michael
Auditor: Martin Bradley
Client Officer LB Lambeth:
Michael Jellow

Staff:

Glester Byfield
Jacqueline Brown
Bernadine McGovern
Dorothy Ofosu-Mensah
Laurent Bolou
Victor Zozan
Esther Abidoye
Emmanuel Alolate
Ronke Ayoola
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MEETING COMMENCED AT 19:00

1.
Apologies:
Lilian O’Connell
Wendy Read
Shelly Ann Brown
2.
Minutes of previous AGM – 16 September 2019
Chair apologised for errors in the annual report, including 2019 instead of 2020
on front page.
The previous year’s minutes were issued to attendees, Chair asked if anyone had any
comments. Annie Gallop flagged an error in the previous year’s minutes which stated
that she didn’t attend when she did.
The Chair explained that some residents didn’t want their names listed due to GDPR.
3.
Presentation of accounts
Martin Bradley (MB) shared accounts reports to year ended 31 March 2020.
MB visited the Statement of Comprehensive Income – also known as a profit and loss
account, or an income and expenditure account. It showed what funds had been coming in during the year, and what was spent in the operation of the TMO. Figures for
2020 and 2019 were shown.
Income:
Allowances from Lambeth figure increased from £868,803 in 2019 to £972,025 in
2020. This increase is largely due to a gas allowance that was issued.
Other income, which was mainly income from parking permits, cycle sheds, and recharges to other TMOs, decreased from £128,647 in 2019 to £23,529 in 2020.
Interest increased from £1,613 in 2019 to £2,192 in 2020.
Grants and donations increased from £1,450 in 2019 to £75,250 in 2020. This was
mainly donations from suppliers who helped out at events throughout the year.
Transfer from reserve in respect of planned repairs was £75,250. This is an allocation
of the prior year’s reserve against some expenditure, paid out of the prior year.
Total income for 2020 was £1,076,296 compared to £1,00,513 for 2019.
Expenditure:
Employment costs for 2020 were £268,451 compared to £290,358 in 2019. The fall is
due to a member of staff leaving.
Estate expenses were £611,538 for 2020 compared to £506,442 for 2019. A full breakdown of estate expenses was given in the report.
Estate repairs – the daily maintenance of the estate – increased slightly from the previous year.
Void works – referring to empty properties – increased slightly from the previous year.
Cleaning was fairly constant.
Vehicle costs came down due to the purchase of a new vehicle during the year.
Maintenance and gardening increased due to a contractor for the whole year.
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Decorations were constant.
Legal fees related to disrepair claims, which increased.
Bulk refuse clearance was constant.
Pest control fell because of some drain infestation in the prior year.
Estate lighting and heating increased slightly from the prior year.
Planned repairs paid out of reserves were £75,250. That related to boiler refurb and
chambers etc.
Administration expenses for 2020 were £37,356 compared to £58,277 for 2019. This
is basically the day-to-day running of the TMO.
Office rates and insurance decreased due to a renegotiation
Stationery and postage was similar
Computer consumables was constant
Printing costs came down a lot. The prior year had a ballot cost.
Office & equipment maintenance repairs fairly constant.
Light, heat and water fairly constant.
Telephone fairly constant.
Audit fairly constant.
Subscription and publications fell from previous year.
Bank charges and interest fairly constant.
Photocopier lease and expenses – no cost for this in 2020 compared to £11,225 in
2019. This is because it was donated by the council in 2020.
Legal fees – none.
Website/scanning cost fell from previous year.
Profit/loss on sale of vehicle – made a profit on the sale of the vehicle of £1,650.
Depreciation was fairly constant.
Community and social activities were £30,143 for 2020 compared to £33,685 for
2019. Less was spent on youth study support.
Committee expenses were £17,099 for 2020 compared to £22,849 in 2019. This
was due to less training.
Total expenditure was £1,039,837 for 2020 compared to £911,611 for 2019.
The surplus for the year was £36,459 before tax. £416 in tax was owed. Surplus
after tax for 2020 was £36,043. Surplus fund at the start of the year was £395,656.
Surplus fund at the end of the year was £431,699.
Balance sheet, also known as a statement of financial strength.
Tangible fixed assets were £24,867 in 2020 compared to £17,296. This increase
was due to a purchase of a new van, and the selling of the two old ones. Some
minor equipment (a laptop and air conditioner) were purchased. Depreciation was
taken off.
Debtors was fairly constant at £9,765 in 2020 compared to £9,028 in 2019. £4,500
was normal sales ledger debt and £5,00 was pre-paid expenditure such as insurance.
Cash at bank and in hand was £599,593 in 2020 compared to £634,410 in 2019.
Current assets were £609,358 in 2020 compared to £643,438 in 2019.
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Creditors was £137,483 in 2020 compared to £124,791 in 2019.
Trade creditors decreased from £50,095 in 2019 to £19,891 in 2020 due to less
work going on due to COVID.
Corporation tax increased slightly from £306 in 2019 to £416 in 2020.
PAYE/NIC increased slightly from £590 in 2019 to £788 in 2020.
VAT due decreased slightly from £29,909 in 2019 to £25,964 in 2020.
Accruals and other creditors increased from £43,891 in 2019 to £90,424 in 2020 due
to accrual for street lighting through British Gas, for which the invoice hadn’t been
received at the time of the audit. A provision was allocated for the invoice which will
come through in the coming year.
Net current assets were £471,875 in 2020 compared to £518,647 in 2019.
Total assets less current liabilities were £496,742 in 2020 compared to £353,943 in
2019.
Capital and reserves
Reserves were £496,477 in 2020 compared to £353,684 in 2019.
Share capital was £265 in 2020 compared to £259 in 2019.
Total funds were £496,742 for 2020 compared to £353,943 for 2019.
4.
Selection of auditors
A vote was taken in regard to whether the Cowley should continue with GSN as auditors. 12 votes were recorded – decision carried forward.
5.
Treasurer’s annual report
Treasurer, Liam Keenan, presented the treasurer’s report.
Income from allowances, defined as all income received from Lambeth for managing
and delivering services to Cowley Estate, was £972,000 for the year. This figure is
an increase on previous years. It is not yet known what the allowance will be for the
next year.
Cowley remains in a strong financial position, with an operating surplus of £37,000
and an operating margin of 3.44%. Over the last 5 years, the Estate has continuously achieved a planned surplus.
In 2020, the board planned to use reserves to fund improvement projects such as
improving the bulk rubbish enclosures and boiler replacements – these projects are
now complete.
General reserves ended the year with a strong surplus of £496,000, with the aim to
use the surplus to continue to develop the estate for the enjoyment of residents.
6.
Annual Report of the Board and RMO activities by the Chair
It was raised by resident that the youth project is still very important in the context of
COVID-19.
A shareholder asked the Treasurer about plans to spend the reserve. The Treasurer stated that the funds will be spent based on the Estate’s priorities, after costing
the projects and consulting the board. There is no fixed plan or number that will be
spent as the contribution from Lambeth for the next year is not yet known due to
COVID-19. Residents are encouraged to submit suggestions.
The Chair gave thanks to all board members and residents for the Estate’s achievements this year. Thanks were given to the elderly and youths for taking part in activities and focussing on the future. The Chair urged any young people on the call to
speak to the board about contributions they would like to make to the Estate.
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Thanks were given to all local partners including the London Borough of Lambeth,
local councillors, Metropolitan Police and Safer Neighbourhood teams – in particular
Special Constable Christopher Hopwood and PC Darren Warren, the Lambeth mediation service, and other organisations that work with us to create a safe place to live.
Thanks were given to local councillors Jacqui Dyer, Paul Gadsby and Annie Gallop
for their interest in local community – their support is greatly appreciated.
7.
Election of Board Members for 2020-2021
There were 9 board members excluding 3 new nominations. There are therefore
two available positions to bring the number to 15 as per the rules. The chair asked
whether anyone would like to step forward as a member.
Liz Michael (LM1) ran through rules for board members, which require that every
year one third of the longest standing members must stand down. They have the
option to stand for nomination and re-election. In this case, the members who stood
down were Pam Okore, Dina Mourao, and Shelly Ann Brown. Pam and Dina stood
for re-election.
LM listed the existing board members were Lilian O’Connell, Wendy Reeves, Liam
Keenan, Vanessa Jacques, Priscilla Forbes, Michael Adeyinka, and Kadene Willie.
Nominations were: Pam Okore, Dina Mourao, Sheldon Shillingford, Adam Robinson,
Toyosi Agosa.
The rules state that when there are more vacancies than people standing for election, then the Chair should declare that those candidates are duly elected as board
members.
Sheraine Brooks and Siti Kadege also declared interests in being board members.
The Chair made this declaration to appoint all nominees to the board.
8.
Vote for Cowley RMO to continue to manage the estate
Vote was taken as to whether Cowley should remain an RMO. Vote was majority yes
with 11 votes – carried forward.
Shareholder asked whether all votes were considered, even by those not in attendance of the meeting. It was confirmed that shareholders were able to vote via post
even if not attending the meeting.
9.
Any other business – consultation matters
A resident asked whether anything was in place to protect the Estate’s funds in the
bank, as only first £85k is protected in a bank account. Treasurer confirmed the
board will consider this by undertaking a risk assessment, but it will be considered
top priority as many other council audits recommend this and it is common practice.
A shareholder raised the actions documented in the minutes of 2019’s AGM. It was
noted that visibility and transparency has improved, however there is still an issue
with minutes not being published to the website.
A board member explained that COVID-19 had affected the board’s ability to update
the website as there was shift in priorities. Minutes will be published in the coming
months once the website has been updated, with GDPR in mind to protect identities.
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A shareholder requested that the creation of a scrutiny committee, which was
raised at the previous year’s AGM, be put back on the board’s agenda. The purpose of the committee will be for shareholders to work with the board to hold
board accountable to directions and actions.
Treasurer raised that there is the option to join a subcommittee without being a
board member, so shareholders are encouraged to do so if they would like to be
more closely involved in the board’s decisions.
The board has agreed to use surplus money to provide food to elderly and vulnerable people on Thursday afternoons. The chair issued thanks to staff and
caretakers who have maintained upkeep of the estate.
A shareholder encouraged the board to focus on community activities over the
festive period to make people feel included over Christmas, especially if they are
isolated. A board member responded that Christmas is the next focus following
the AGM. There will be a board meeting to discuss celebrating Christmas in the
estate during COVID, focussing especially on the elderly, vulnerable and isolated.
The attendee list from 2019 AGM will be amended.
10. Vote of thanks – RMO Secretary
The secretary Vanessa Jacques issued vote of thanks to the outgoing chair, fellow board members and the local councillors and other partners.

MEETING CONCLUDED AT 20:30
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Cowley RMO’s Vision

A home we are proud to live in where our
community thrives

Introduction and Report
priscilla forbes, Chair of Cowley RMO
Cowley RMO board is made up of people who live on this estate, people just
like you. We only exist to represent the views of all residents, of everyone.
The RMO board run the office and employ all the staff that work there. We try our
hardest to listen and understand, we often succeed but we don’t always get it right.
That’s why I’m inviting anyone who is interested to come and take part in what we
do. The door of the board is always open, so please come and help us make this
estate better. You can join as a board member, help on a subcommittee (for example
finance or HR) or even just for a specific project you are really passionate about.
The first step to taking part is donating just £1 to become a ‘shareholder’ of
the RMO. This means that you can vote for board members, take part in decisions
when they come up and contribute. We will be available at the end of the meeting
so come and see me and other board member colleagues, or visit the office anytime, to become a shareholder and have your voice heard. If you join us you will be
trained and go through an induction supported by board members, staff, and experts
in the field of Resident Management.
There’s also some legal information we need to give. Cowley RMO is registered with
the Financial Conduct Authority as an Industrial and Provident Society Registration
number 28043R. We manage 560 social housing homes including 45 sheltered
accommodation homes at the Cloisters Sheltered Housing Scheme. Our formal
rules which are registered with the Financial Conduct Authority are Cowley RMO’s
legal governing instrument. Like all registered rules they contain an ‘Objects’ clause
which essentially sets out what Cowley RMO’s purpose is, why it exists. The mission
below was ratified at the AGM in 2020

What we have achieved this year

Cowley RMO’s mission is to deliver resident led housing services and to
improve the quality of life for our resident community
This year I want to report on some of the achievements of the organisation to you
and to give you an idea of our plans.
Firstly, I want to thank board member colleagues for their hard work, it can be time
consuming, but we are honoured to be a part of such an exciting movement. We
have all been through a very unprecedented and uncertain year, filled with anxiety
and worry about our health, not only for the future of ourselves but that of our community as one.
I also thank all our partners. We work in partnership with the London Borough of
Lambeth, the Healthy Living Platform and Lambeth Food Partnership set up to deliver the emergency response to the Coronavirus pandemic. They have provided us
with food and domestic supply since April 2020.
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My thanks to the volunteers who came out during the lockdown to help deliver
food, supplies and on several occasions medicines and knock on the doors of vulnerable members of our community just to check on them.
We thank our local councillors Jacqui Dyer, Paul Gadsby and Annie Gallop whom
we have worked closely with this year. Other organisations such as the Metropolitan Police, Lambeth Mediation Service and other groups in the area that help
create safe homes we are proud to live in and are part of a thriving community.

1.

Covid-19 Restrictions AND Impact:

2.

Cowley Hub food

This past year has been unprecedented as we all know, because of the Corona Virus pandemic. The pandemic shut down the entire world and we have been a part
of this. It has been a most worrying time for everyone.
Despite this, we have endeavoured to keep the business of running, managing,
and repairing our residents’ homes safe and secure. The Board has continued to
meet on a regular basis via Zoom.
Due to the lockdown and the inability for our team to gain access into some residents’ homes, some of whom were either self-isolating or advised to shield by the
NHS, we now have a backlog of work which we are going through in order of priority. My assurance is given here and now that all contacts made and recorded will
be attended to in time.
The Cowley Hub which started in the first week of the lockdown in March 2020
continues to be a great success providing essential food items to members of the
community. There however have been changes, due to the number of Lambeth
residents that require support. This may be reflected in the number of supplies
that are available. We at Cowley Hub are here to support you and will continue to
be here for as long as we can. We will be receiving fewer fresh goods and more
store cupboard ingredients. We are starting to fund raise for food items donation
by residents and for funding from elsewhere too. Please ensure that you arrive at
the time stated on the text message to ensure you receive a good bag.

3. Surplus created and consultation update
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Over the years, through careful financial management, Cowley has saved some
surplus from the funding Lambeth gives us. Last year we promised we would consult and engage more with residents. We have been unable to proceed with the
planned consultation due to the ongoing lockdown.
The top 4 ideas that we propose to consult on remain:
• Improve all the playgrounds on the estate
• Refurbish the perimeter gates to the estate
• Improve the perimeter fencing to the Cowley Sports Space
• Install more cycle lockers around the estate
Taking this forward, we are getting quotes to decide which of these we can afford
from our surplus. We promise some works will start before April 2022 (the start of
the next financial year).
If anyone has any other ideas, they will like us to include in the consultation please
let me and or the office know.

4.

Youth Engagement - CEFLYNX sports and education

At the end of the last academic year, we welcome back CEFLYNX the contractor
who had delivered the Study Support to Cowley residents before. Since then and
despite the lockdown we continue to deliver the following services to our young
people:
• 2-hour Weekly online Multi Sports Sessions for Cowley Estate Resident,
all children, and their families via Zoom
• We set up and maintained the Youth Forum for our young people, again
online, through the lockdown.
• We contributed to feeding of all young people who attend any of the sessions being delivered by CEFLYNX. This means hot meal provision to all
in attendance at each event.
In Summer 2020 we delivered the summer scheme which was well attended
by several young people from the Cowley Estate.
The feedback to date on the services has been positive in helping children to aim
higher and perform better. If you are interested in having your child(ren) take part,
please contact the office, and let them know.

5. Leaseholder forum

Unfortunately, the Forum met only once in the financial year to March 2021 again
via Zoom. The meeting was not well attended. As we move into a new era in our
working lives, we will make every effort to restart this group.

6. Increased number of shareholders

We have increased the number of shareholders significantly. As a board we want
as many of our residents to be involved as possible, so as mentioned before,
please take part to make the change you wish to see.

7. Improving our Communication with residents

Last year I pledged that we would increase and find better ways of communicating
with all our residents. The Board has increased the frequency of the newsletter
from 4 to 6 per year. We now have a Customer Relationship Management System
(CRM) which we have been using to text you on various matters. This system has
been very helpful in communicating with the various groups through the lockdown
especially in regard to the Food Hub.
We have a Facebook account managed by both board and staff members. We will
continue to explore other options using technology to our advantage but let us
know if y o u have any ideas.

8. Cycle sheds scheme revamped

Many residents on the Cowley Estate cycle and Cowley RMO want to encourage
and support this. We currently have 66 cycle sheds and lockers. This year we will
look at further revamping of all the sheds and lockers. We have set up a monitoring system that ensures this facility is well managed. We are aware there were
some issues allocating these lockers over the last year, we have taken steps and
put systems in place to address all issues and will continue to proactively monitor
the systems in place.
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9. More services available to residents
We continue to look at ways of helping our residents in their homes. Sometimes we
know residents would be happy to pay for certain services, and instead of having to
find a handyman - The Cowley Direct Labour Organisation has been working with
the Board to look at how we can deliver affordable paid services to residents. This
has helped several our residents who needed repairs and maintenance works done
in their homes. Please contact the office if you would like more information.

Looking to the Future

Plans to redecorate all hallways and stairwells next year
We are looking at ways to redecorate the communal areas in the next year within our means. Negotiation is ongoing with the Council’s Major Works and Capital
Works Departments to ensure that the works are programmed, and we have a
date when these works will be started. We are also exploring charitable organisations who can either donate materials or resources to help us carry out some of the
works.
2. Management Allowances from Lambeth
In the last year we renegotiated the Management Allowance. The Management
Allowance is the money we are given by the Council to run services delegated to us
and set out in the Management Agreement with the Council. This has given us some
certainty for the next 3 years, so that we can plan ahead. Given government cuts,
the impact of the Corona virus on everyone, our allowances are a bit smaller than
before. We will continue to look at ways of bringing in extra income through funding
applications and partnering arrangements with others.
3. Our Staff
The staff team continue to work hard at helping all residents. The Board are working
with our staff to ensure that they remain focussed on those who live on the estate.
We recognise that without our staff we wouldn’t be able to run the estate, so the
Board thank them for all their efforts especially their commitment and determination
to keep our organisation running through the pandemic.
4. Our Performance
In terms of performance, we continue to be one of the top TMOs in Lambeth.
Our website is www.cowleyrmo.co.uk and I encourage you to visit, comment
and contact us as we want your feedback.
5.Meet the Board
As part of our openness agenda, we promised to introduce a “Meet the Board” session once a quarter in the Cowley Community Centre. The aim of the session will be
for us to introduce ourselves to you and for us to hear your views, suggestions, and
concerns. Unfortunately, we have not delivered on this area again because of the
pandemic, but we will shortly.
We are committed to being open to everyone. To this end we have been looking at
setting up a scrutiny committee made up of residents and independent members. If
you are interested in being part of this group look out for further information. We aim
to work with all sections of our community in a way that respects and understand differences and aims to build a community together. Please reach out if you think your
needs are not being met and we will try to help.
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Our Promise to all of cowley
As I said at the start, we want to improve. We do great work but acknowledge there
is always room for improvement, for growth. The board have made a promise to
all the residents of Cowley, based on our core values. We all the same need your
help to make this estate great, we cannot do it without you, so tell us if we don’t
meet these promises.
Please join the board or help give your voice to improve things for everyone. We all
live here; this is home for everyone. Let’s work together and make a difference.
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Housing Services Annual Report
2020/2021
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Vote of thanks by the Secretary
- Vanessa Jacques
On behalf of the Chair, all Board members and all staff members of Cowley
RMO, I would like to take this opportunity to thank all shareholders and residents
for coming along to this very important meeting in our organisation’s calendar.
I take this opportunity to thank our staff team for their hard work, dedication and
support they have provided throughout what has been an unprecedented year
and not forgetting the assistance and support from the Council in particular the
Client Team and our Ward Councillors. We thank our Police Safer Neighbourhood Team.
Our immense appreciation to the Healthy Living Platform and Lambeth Food
Partnership who has supplied us on behalf of residents with food and household
provisions since March 2020. To all our volunteers and well wishers we are very
grateful too.
Last but not least, my profound appreciation to all board members past and present for their involvement and tireless efforts in keeping the organisation going

YOU ALL AND LET US CONTINUE TO
“thANK
WORK TOGETHER FOR A BETTER COWLEY
”
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www.cowleyrmo.co.uk

